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Maximising the business 
opportunities of materials 
reprocessing 

Ricardo Energy & Environment provides insights, 
tools and mechanisms to strategically assess 
and fine-tune materials sourcing, operations and 
routes to markets to help maximise the business 
performance for materials reprocessors. 

Seeking to optimise the performance and end 
markets of materials reprocessing is critical to:
•	 Establishing the true cost of reprocessing.
•	 Securing premium feedstock at sustainable 

purchasing prices.
•	 Maximising the financial gain of output sales 

routes and end-market options.
•	 Ensuring a coordinated approach to bidding, 

operations and sales.
•	 Enhancing the performance and sustainability  

of materials reprocessing. 
•	 Maximising the operational potential of the  

plant and equipment.

Key aspects that will be considered include 
reducing risk to the processor, ways to share risks 
throughout the supply chain, and enhancing the 
security of feedstock and end markets.

“Ricardo Energy & Environment really  
understood our needs and challenged senior 
management to review our processes.  
Ricardo Energy & Environment was  
knowledgeable, engaged and committed.”

Ian Williams, Municipal Services Director,  
Veolia Environmental Services



For more information on how to maximise the business opportunities of materials 
reprocessing, please contact one of our experts at enquiry-ee@ricardo.com or  
+44 (0) 1235 753000

ee.ricardo.com

Context and rationale

Ricardo Energy & Environment recognises that 
materials reprocessors are coming under increasing 
pressure from many factors including: 
•	 Declining quality of feedstock.
•	 Weak commodities markets.
•	 Increasingly tough specifications for output.
•	 Changing regulation. 
•	 Risk sharing.

To address these issues, we have developed a 
service that examines optimal scenarios with 
respect to processing, bidding and sourcing 
feedstock, and sale of output to maximise business 
performance.  

Adapting to these circumstances requires an 
accurate and precise knowledge of business 
variables and, in turn, how best to optimise them 
to the prevailing context. By working with Ricardo 
Energy & Environment you can increase your 
business’s resilience to the external forces that 
influence the UK materials reprocessing industry. 

.

Why Ricardo Energy & Environment? 

Ricardo Energy & Environment has successfully 
worked with the waste sector to understand 
and implement mechanisms for optimising 
performance, reducing risk and improving 
feedstock and output market security.  We have 
successfully completed a number of projects  
which include:
•	 Optimising MRF performance to improve the 

quality of recyclate material.
•	 Reporting on the challenges and issues relating 

to quality and end markets of source segregated 
comingled recycles and recyclates from residual 
waste.

•	 Feedstock assessments for various reprocessors, 
technologies and materials to determine 
availability, quality and pricing.

This provides us with a full understanding of the 
challenges facing the sector and the tools to 
address them. Our team has many years of practical 
experience gained from working within the sector 
for waste processors, local authorities and end-
market users of the recyclates. We are pragmatic 
and are able to provide a scope to meet your 
budgetary requirements. 

©
 R

ic
ar

do
-A

EA
 L

td
 2

01
5.

  R
E&

W
M

/3
3/

N
ov

15
/V

3

“If you are looking for expert help in maximising 
the potential of your reprocessing business, please 
call or email using the details below. We will then 
arrange for one of our sector specialists to visit for a 
no-obligation meeting to discuss your needs and 
see if we can help.””

Adam Read, Practice Director – Resource Efficiency and Waste 
Management, Ricardo Energy & Environment 


